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MINUTES
1. APOLOGIES 

Present: Councillors: M Parker (Chairman), R Grinsell (Vice Chairman), K 
Hawkins, K Blunt, M McLoughlin, C Williams, K Allsopp and G Slater 
(Substitute)  

Guests: Fiona Hughes: Chief Executive, Solihull Community Housing 
(SCH)
Richard Hyde: Solihull Community Housing (SCH) Board 
Chairman

Officers: Perry Wardle (Assistant Director, Growth and Development)
George Daley (Strategic Policy Lead, Housing)
Sangeeta Leahy (Public Health)
David Mackins (UK Central Project Manager)
Alison McGrory (Assistant Director, Stronger Communities)
Sarah Rooney Strategic Development Manager, Third Sector)
Mark Collyer (Senior Development Officer, Housing Policy)
Paul Rogers (Democratic Services)

The Economic Development and Managed Growth Scrutiny Board meeting 
commenced at 6:00 p.m.

1. APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillor A Adeyemo (Councillor G 
Slater substituting) and Councillor Ian Courts, CPH Managed Growth (Council 
business).

2.      DECLARATIONS OF PECUNIARY OR CONFLICTS OF INTEREST 
There were no declarations of interest.

3.     QUESTIONS AND DEPUTATIONS 
No questions or deputations were submitted.

4.     MINUTES 

RESOLVED:

The Minutes arising from the Economic Development and Managed Growth 
Scrutiny Board meeting held on 17th January 2019 be confirmed as a correct 
record, subject to the following corrections:

(i) Page 8, Paragraph 5 commencing:
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‘In terms of the draft strategy’s reference to Workplace Travel Plans, the 
Scrutiny Board agreed that it would prefer to see fewer, effective plans put in 
place, which could be properly supported….’

To be corrected to read as:

‘In terms of the draft strategy’s reference to Workplace Travel Plans, the 
Scrutiny Board agreed that it would prefer to see quality over quantity, which 
could be properly supported…..’

(ii) Page 8, Paragraph 6 commencing:

‘Members noted that whilst it was recognised that EV’s were a positive step 
towards addressing the production of PM’s, they were still capable of producing 
P.M. 2.5, which would be increased significantly with a switch nationally from 
petrol/diesel to electric, and that this should be acknowledged within the 
strategy’.

To be deleted. 

(iii) Page12, Paragraph 2 commencing:

‘With specific reference to Birmingham Airport, it was noted that the airport 
authority had indicated it wanted future provision of wider roads to cater for its 
projected passenger growth….’

To be corrected to read as:

‘With specific reference to the draft Surface Strategy references to modal 
shift, it was noted that the airport authority had indicated it wanted future 
provision of wider roads to cater for its projected passenger growth….’

5.     SOLIHULL COMMUNITY HOUSING DELIVERY PLAN 2019/20 

The draft Solihull Community Housing Delivery Plan was presented to the 
Scrutiny Board, with the Board invited to make recommendations to the Cabinet 
Member for Environment and Housing.  

The Strategic Policy Lead (Housing) advised that the SCH Delivery Plan 2019-
20 met the Management Agreement requirements in place between SCH and 
the Council.  The Delivery Plan’s format and presentation reflected SCH’s new 
branding, which was welcomed by Scrutiny Board Members.

The SCH Board Chairman addressed the Scrutiny Board, informing Members 
that he had been in post for six months.  The SCH Board Chairman’s 
impressions of the organisation were that it possessed skilled and 
knowledgeable employees, was delivering a number of positive work streams 
and that SCH provided tenants with good, affordable housing. The Chairman 
referenced SCH’s stretch targets and performance indicators for 2019/20 and 
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advised the Scrutiny Board that the organisational objective was to raise 
performance further.  Member’s attention was drawn to the changing legislative 
landscape for housing post Grenfell Inquiry and housing regulations in force 
post ALMO’s, which would be required to be kept under review.

Members were informed the SCH property portfolio contained 10,000 
properties, but was contracting, which was recognised as a risk in the context 
of managing future housing demand and housing pressures within the borough.  

The SCH Chief Executive delivered a PowerPoint presentation, highlighting key 
features detailed in the Delivery Plan 2019/20. Members were advised that the 
SCH Delivery Plan was a requirement of the Management Agreement in place 
between SCH and the Council.  Key issues highlighted through the 
presentation to the Scrutiny Board included:

SCH Achievements
The SCH Chief Executive highlighted:

- The redesign of the Homelessness Service to comply with the requirements of 
the Homelessness Act, for which thanks were extended to the Council for 
supplying SCH with additional resource and support to undertake the service 
redesign.

-    Provision of a new, self-funded Well Being Service.

- Delivery of new developments, such as Saxon Court in December 2018.

- Provision of the SCH Asset Management Strategy.

- SCH’s continuing lead partnership role in locality working.

- Continued support of tenants through welfare reforms; and,

- Development and delivery of new SCH branding.

Regarding the policy context for social housing, Members were advised that the 
Government had commissioned inquiries following the Grenfell Tower fire of 
June 2017, which proved to be a watershed for the management of social 
housing concerning health and safety, building and fire regulations and 
management of housing stock in general. SCH continued to ensure compliance 
with the findings and recommendations arising from the Dame Judith Hackett 
review.

Members were advised that the consultation response to the Social Housing 
Green Paper A ‘new deal’ for Social Housing (August 2018) addressed:

• Provision of safe and decent homes.

• Access to good complaints procedures for tenants.
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• Empowering tenants to express concern.

• Addressing social housing stigma; and,

• Expanding housing supply / ownership.

It was noted that the SCH Delivery Plan 2019/20 had taken account of and 
addressed all of the above.

Lifting of Housing Revenue Account Borrowing Cap 
It was noted that this was a significant announcement that allowed Council’s to 
borrow prudentially against their housing stock.

Strategic and Operational Priorities for 2018/19
The SCH Delivery Plan 2019/20 detailed six strategic priorities, all of which 
were informed by the Social Housing Green Paper:

1. Delivering a step change in customer satisfaction and engagement with 
SCH  services.

2. Utilising opportunities for stock growth (via Solihull Strategic Housing 
Framework) and invest intelligently in current housing stock.

3. Embedding ‘safer homes’ as a core theme (particularly in respect of 
working to engage residents around the theme of safety, including tenant 
representation on fire risk assessment tours).

4. Implementation of Locality Working (i.e. joint working to deliver better 
outcomes).

5. Provision of a staff development framework.

6. Increasing Digital Engagement. It was reported SCH would retain a 
customer contact centre, but would also expand digital communication 
channels.  For example, through an on-line customer portal through the 
SCH website.

7. Operational Priorities
The SCH Delivery Plan 2019/20 established operational priorities for 
each service area:

Housing and Communities
- Housing Options and Homelessness
- Income Collection
- Estate Management
- Wellbeing Service

Asset Management and Development
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- Stock Investment
- Repairs Service

Customer and Business Support
-Customer Contact
-Performance Management
-Governance
-Safeguarding

Delivery Milestones
Members were informed that a monitoring framework overseeing the SCH 
Delivery Plan was in place.  A Monitoring Board convened quarterly and was 
Chaired by the Cabinet Portfolio Holder for Environment and Housing.

Key Performance Indicators (KPI’s) were in place for 2019/20, which 
addressed:

-Income collection and welfare reform
-Tenancy and estate management
-Home options
-Well being
-Asset management
-Voids and lettings
-Corporate

New ranges of Customer Satisfaction Stretch Target KPI’s were scheduled to 
be introduced in 2019/20, which would be monitored quarterly.  SCH were in 
the process of producing baseline figures for this purpose, with the agreed 
targets scheduled for reporting to the CPH Environment and Housing Decision 
Session in March 2019.  Members were also informed that SCH were seeking 
to deliver step change across the following areas:

- Repairs service
- New homes
- Improved satisfaction with the Anti-Social Behaviour (ASB) service

Solihull MBC Corporate Leadership Team
Comments received from the SMBC Corporate Leadership Team regarding the 
SCH Delivery Plan 2019/20 noted and addressed:

- The importance of emphasising commitment to community focussed 
service delivery.

- Welcomed that the Delivery Plan reflected ambition to be an exemplar in 
the delivery of housing Capital investment, delivering environmental 
impact measures, supporting the green prospectus and embracing smart 
technology.

- Highlighted work to prevent homelessness.
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- Highlighted commitment to supporting provision of employment 
opportunities.

- Highlighted the role housing had to play in delivering wider public health 
improvements.

SCH Board - Final Comments
The Scrutiny Board was advised that comments arising from the Scrutiny Board 
meeting would be addressed and incorporated in the final version of the SCH 
Delivery Plan for 2019/20, which was scheduled for sign off by the Cabinet 
Portfolio Holder for Environment and Housing on 27th March 2019.  

Following receipt of the presentations, Members questioned the Officers and 
guests present further, which included:

The Scrutiny Board was advised the targeted audience for the SCH Delivery 
Plan was primarily the Council and other relevant stakeholders, as the Delivery 
Plan detailed commitments, objectives and actions to be delivered by SCH over 
the coming year. It was also envisaged that SCH would develop new and 
effective community links through the Delivery Plan.

Members raised the use of acronyms and requested that for ease of 
understanding and transparency purposes the final version of the Delivery Plan 
included a glossary of terms or avoided use of acronyms altogether wherever 
possible. 

It was reported that in conjunction with the Council, SCH was preparing for the 
U.K’s departure from the E.U. through the Council’s Brexit Strategy Group.  For 
example, information had been prepared for tenants of European origin with 
regard to their immigration status following U.K. withdrawal from the E.U.

With reference to the delivery of key themes in the SCH Delivery Plan, 
Members noted that reference was made under paragraph 6.1 (b) in the report 
to:

‘Managed Growth – SCH proposes a modest programme of new build  and 
acquisitions in 2019/20 which will add to the stock of homes for rent and have 
signalled their desire to continue to undertake new development in future 
years.’

Members noted the report narrative referenced opportunities for delivering new 
housing supply in the borough, with Solihull’s requirement for provision of new 
build properties established at 800 annually. The Delivery Plan did make 
reference to the provision of seven new build bungalows, with Members 
seeking clarification as to whether additional new build properties were planned 
beyond provision of the seven bungalows. It remained the case that 
construction of any new build properties had to be delivered through partnering 
arrangements between SCH and the Council.  The significance of the Solihull 
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Strategic Housing Framework in the provision of new residential social housing 
was also highlighted, as was SCH’s role in the Solihull Strategic Housing 
Framework. Members were advised that SCH had a significant Housing 
Register to deliver. 
 
Members raised the issue of financing of social housing and the challenges it 
presented, noting there were alternative finance models available to support 
social housing provision. Members were advised that drawing down of funding 
opportunities would need to be explored in partnership between SCH and the 
Council. A range of housing solution options such as Co-Operative housing 
models, self build and community led housing were also reported as being 
explored further by SCH.

With regard to estate management, the Members enquired whether the issue of 
fly-tipping was more of an issue for the private rented sector, rather than for the 
SCH estate.  The Board was informed that fly-tipping was an issue impacting 
SCH and the Council alike, which required seamless partnership practises for 
the problem to be addressed effectively.  SCH had established a dedicated 
Task and Finish Group to review the issue of fly tipping in detail.

Members were advised that the draft Delivery Plan did not reference the 5,000 
garage sites in the borough as a dedicated garage strategy was in place, whilst 
figures for the refurbishment for garage sites would be included in the final 
version of the SCH Delivery Plan.

In respect of investment proposals for existing SCH housing stock, all 
properties were owned by the Council.  Any future investment would therefore 
be undertaken in partnership with the Council via the Capital Programme; for 
example, upgrading of kitchens, windows and insulation. The Capital 
Programme also detailed the forward improvement programme, which was 
included in the SCH Delivery Plan.  

The Scrutiny Board was advised that there were no ‘unfit’ homes in the SCH 
housing stock and that all homes were regularly maintained and complied with 
health and safety legislation. SCH continually sought to refurbish, upgrade and 
improve the housing stock, inclusive of communal areas and lift refurbishment 
programmes. Members raised the role quality housing had to play in reducing 
health inequalities and noted that there did not yet appear to be any quantative 
evidence detailing the impact new housing provision in the borough was having 
in reducing health inequalities.

Regarding property refurbishment standards, Members raised instances of 
being aware of young people moving into properties and decorating with 
incorrect materials. The Scrutiny Board was interested to learn whether any 
form of support or advice was made available to young people, care leavers or 
vulnerable residents to undertake basic refurbishment of their properties, such 
as decorating.  Members also enquired whether the quality and condition of the 
property was known before re-letting. Members were informed that SCH always 
inspected properties before re-letting. The inspection process was in the 
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process of being reviewed.  Properties were not automatically redecorated 
before re-letting, but a judgement was made as to whether redecoration was 
required on a property by property basis.  Members were informed that SCH 
would shortly make available a new guidance decorating pack for tenants. 

The Scrutiny Board was informed that SCH adhered to Decent Homes Plus 
standards and that the Council expected SCH to continually improve the 
housing stock for the benefit of tenants and leaseholders.  SCH and Council 
Officers were confident that the housing stock offered to tenants was in good 
condition. 

The Solihull Strategic Housing Framework was noted as the means by which 
the Council/SCH could consider options for providing housing units through 
alternative delivery models. Members were also advised that the Solihull 
Strategic Housing Framework was scheduled to be reviewed at the Cabinet 
Portfolio Holders Decision Session scheduled for 27th March 2019, which 
would consider a review of social housing renting models in the borough.  

Members noted the Delivery Plan referenced SCH working with the Department 
for Works and Pensions (DWP) and Citizens Advice to mitigate any affordability 
risks to customers arising from the introduction of Universal Credit 
arrangements. Members highlighted the reduction in Citizens Advice services in 
the south of the borough and requested that the SCH Delivery Plan made 
reference to the new advice and support service arrangements locally in the 
borough in place of the former Citizens Advice Bureau services.   

Members thanked the SCH Chief Executive, SCH Board Chairman and Officers 
for their contributions to the meeting and commended SCH on the quality of the 
content and branding of the SCH Delivery Plan 2019/20. 

Having scrutinised the Solihull Community Housing (SCH) Delivery Plan 
2019/20, the Economic Development and Managed Growth Scrutiny Board:

RESOLVED:

i. To recommend to the Cabinet Portfolio Holder for Environment 
and Housing that the SCH Delivery Plan includes explicit 
reference to the Council’s strategy for managing its garage sites 
and stock located within the borough;

ii. To recommend to the Cabinet Portfolio Holder for Environment 
and Housing   that the SCH Delivery Plan includes further detail as to how 
young people and care leavers may access advice and support prior 
to undertaking any redecoration or refurbishment of SCH 
properties;

iii. To recommend to the Cabinet Portfolio Holder for Environment 
and Housing that the SCH Delivery Plan provides reference to 
local Universal Credit arrangements in the borough; 
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iv. To recommend to the Cabinet Portfolio Holder for Environment 
and Housing that the SCH Delivery Plan references contract 
arrangements in place, which have superseded the Citizens 
Advice Bureau contract; 

v. To fully support and endorse the Solihull Community Housing 
Delivery Plan 2019-2020; and,

vi. To agree that the Solihull Strategic Housing Framework be 
included as part of the Economic Development and Managed 
Growth Scrutiny Boards annual work programme for the 2019/20 
municipal year.

6. KINGSHURST TOWN CENTRE 

The UK Central Project Manager provided Members with a PowerPoint 
presentation.  The principle points highlighted through the presentation are 
summarised below.

Cabinet had identified the requirement to demolish The Parade, Kingshurst. 
Extensive community consultation had been undertaken regarding the 
development proposals for Kingshurst centre.  Key findings arising from 
community engagement demonstrated there was a need to review the 
proposed red line scheme boundary to determine the extent of land required to 
deliver a transformational project and, secondly, there was a requirement to 
review the schemes planned commercial floor space in order to deliver a 
sustainable offer.  The Kingshurst development site was recognised as a 
constrained site in its existing form, which had led the Council to consider 
potentially extending the development site boundary.

Existing key challenges were identified as:

• Land assembly.

• Ensuring the return of existing tenants post development.

• Working with local businesses.

• Working with local NHS services.

• Determining whether a Compulsory Purchase Order was required.

To progress the scheme proposals, the Council was in the process of 
addressing the following:

• The pace and scale of change in the retail market sector, especially over 
the past two years. The Council recognised that the redevelopment 
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scheme must be transformational for Kingshurst and to support longer 
term community needs over the foreseeable future.

• The extended red line scheme boundary had been identified.

• Issues of connectivity (highway and footpath) in Kingshurst centre. 

It was recognised that Kingshurst required regeneration, but the case for 
delivering regeneration had to be made to the clear in the Panning Brief.  The 
planning consultation had been scheduled from 18th February to 18th March 
2019.  The Kingshurst Planning Brief identified key components included:

• Healthy Living: Is viewed as a Unique Selling Point of the scheme 
proposals and recognised to be a local priority.

• Provision of an anchor store, supported by a further six retail units.

• Provision of a commercial centre located in the north of the site between 
the Church and Primary School.

• New residential development

Members were advised three key options for future site development were 
currently under consideration:

• Option 1- Marston Drive: To use the existing road lay out for Marston 
Drive was viewed as the most deliverable option, but would not provide 
the transformational change sought for Kingshurst centre.  New retail 
units would be located on Marston Drive. However, access to the park 
would be effected and, nor would any linkage to the Church or school be 
provided in the north-east quarter of the site.

• Option 2- Linking Church Close to Colling Walk: This option would 
support the establishment of a high street on the site.  A high street 
could also service the Church and school. Scope would be made 
available for further improving links to the school.  There was the option 
available to pedestrianize Marston Drive, with the railings removed from 
the park area to open up the space further. However, alignment with 
Church Close and bus access would be problematic in the event of this 
option being progressed.

• Option 3 - Provision of a new road through the middle of development 
site: This is the preferred, optimal solution, which would provide a strong 
and flexible high street. Negatives associated with the option are that 
there would be a requirement for some demolition, but there would be 
the option of re-provision of any units initially lost.

Members received a verbal presentation from the Consultant in Public Health, 
Places and Communities addressing the public health element of the 
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Kingshurst development proposals.  It was reported a detailed health 
assessment for the scheme had been undertaken, with key issues identified as:

1. Key Health Needs
Kingshurst was recognised as having a young population.  Addressing the 
needs of children and young people was recognised as key to breaking the 
cycle of deprivation.  Mortality and premature death rates were high, with 
pulmonary, liver and lung conditions prevalent.  Lifestyle choices such as 
smoking, alcohol consumption, poor diet and lack of exercise were seen as 
significant contributing factors to the prevalence of such conditions.

2. Mental Health
Higher rates of depression related illness had been reported.

3. Wider Health Needs
A range of wider health needs had been identified requiring further review, 
including:

• Pre-school child development
• Parental isolation
• Lack of volunteering
• Higher incidence of crime
• High anxiety and fear of crime 
• Overcrowding in private rented housing stock
• Fuel poverty
• Lower employment levels for 18 – 24 year olds.

Sources and examples of national Best Practice to address the above had 
been identified via Public Health England, the Town and Country Planning 
Association and Transport for London (Healthy Streets Guidance).

4. Proposed Next Steps
• Workshops: Councillors and Kingshurst residents were scheduled to 

meet through workshops to discuss the suitability / possible application 
of the best practice examples identified. 

• Further engagement with G.P.’s in the area regarding primary care 
provision.

• Maximising the use of existing community facilities.

• Production of a plan between the Council and local residents to address 
the above issues.

Members received a verbal presentation from the Assistant Director (Stronger 
Communities), through which Members were advised that:

• A Kingshurst Community Development Action Plan was to be produced 
by the Council.
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• The Cabinet Portfolio Holder for Stronger Communities and Partnerships 
Decision Session scheduled for March 2019 was due to address working 
arrangements with the voluntary sector, which would have some bearing 
on arrangements for supporting the Kingshurst development proposals.

• Volunteering opportunities and community project arrangements in 
Kingshurst were to be explored further.

• Community assets and any gaps in provision were to be addressed.

• Working with Kingshurst community leaders and community cohesion 
was to be addressed further.

• Work was in progress to develop destinations and activities in the 
Kingshurst locality.

• Work was being undertaken by the Council to develop a Needs 
Assessment to identify the Kingshurst community profile (building on the 
Place Survey and Strategic Community Assessment).

The Senior Development Officer (Housing Policy) provided a verbal 
presentation for the Scrutiny Board, addressing the housing development 
opportunities presented through the Kingshurst development.  

Members were advised that the objective for Kingshurst Town Centre was to 
create a new, vibrant and sustainable centre with retail and medical facilities, 
which was accessible through a range of public transport modes. The scheme 
also sought to provide 40% affordable housing and mixed tenure in the town 
centre itself.  The Council was keeping the choice of delivery vehicle open at 
this time e.g. private developer or registered housing provider. This was an 
area the Council’s Strategic Housing Framework addressed, in identifying 
different delivery vehicles for housing development that would better support 
the objectives of the Council going forward. 

Housing provision for disabled residents was being taken forward through the 
Council’s Local Plan via the Lifetime Homes Standards, which would be 
delivered through the Kingshurst development.

Key challenges to delivering a successful Kingshurst town centre development 
were identified as:

• Acceptance and support for the proposals by the local community.

• Delivery of Solihull Council Plan priorities.

• Planning

• Land Assembly
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• Property Assembly

• Potential use of CPO powers

Following receipt of the PowerPoint and verbal presentations, Members asked 
a series of questions in relation to the report, summarised below.

Members endorsed the approach of positioning health outcomes at the centre 
of the wider town centre development objectives.  In respect of social housing 
provision and the number of units to be delivered, it was envisaged that 
approximately 100 new properties would be delivered, with final numbers 
dependent on the schemes final red line boundary.  The extent of the final 
scheme boundary would also influence the assumptions made in terms of the 
numbers of new housing units to be provided as well as having a significant 
bearing on the schemes overall costs.

The Scrutiny Board was informed that the driver for the development proposals 
was the provision of a new and improved town centre.  The Scrutiny Board 
commented that irrespective of the final scheme boundary or final option taken 
forward to delivery, the Council should ensure that there was no net loss of 
housing units arising from implementation of the Kingshurst town centre 
scheme.

It had been recognised that community space was an integral component of the 
development for local community and voluntary groups to use and would be 
provided as part of the Kingshurst town centre development, but the location 
and scale of space to be provided had yet to be confirmed.  

Project phasing was recognised as a key component for successful delivery of 
the Kingshurst development.  It was the Councils intention to keep local 
businesses open during the town centre development, as it was acknowledged 
that it would present a significant challenge to draw businesses and customers 
back to the Kingshurst town centre area after any extended period of closure 
for local businesses. The Scrutiny Board welcomed the recognition that the 
Council had given to the importance of business continuity.

Embedding health aspects in the planning process and addressing social 
determinants of health in Kingshurst would be developed further. The potential 
for locating retail units next to the Kingshurst Primary School, and the potential 
negative public health impact on children this may have had been recognised 
and would be considered further by the Council.

Members commented that expectations around volunteering in the wider 
Kingshurst community may be unrealistic in light of the age profile for the area, 
as well as recognising that many residents may have responsibility for young 
children, be acting as informal carers for family members and working full-time 
or engaged in multiple employment roles. However, the Scrutiny Board did 
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support the ambition for increasing participation through volunteering activities 
and for on-going work to support the voluntary sector in Kingshurst.

Scrutiny Members welcomed the provision of adapted properties for disabled 
residents and the work being undertaken to provide housing in general for 
residents recognised as vulnerable. The Scrutiny Board noted that all new build 
properties would be built to comply with recognised technical housing 
standards.  Homes would also be designed for potential adaptation for 
wheelchair access.  A decision would be taken once new housing units had 
been constructed as to how many of the units would be converted for 
wheelchair access. 

The Scrutiny Board Chairman raised comments on behalf of Councillor Cole 
(Ward Member for Kingshurst and Fordbridge), which in summary included:

• It was important to connect the voluntary sector with the town centre.

• Library provision should be retained as part of any Kingshurst town 
centre redevelopment.

• Post Office provision should be retained as part of any Kingshurst town 
centre redevelopment.

• Positioning the Parish Church and Primary School in the centre of 
Kingshurst would be very positive development.

• Provision of G.P. and dental services in the town centre would be 
beneficial for the Kingshurst community.

• Public transport planning and connectivity for Kingshurst should be 
addressed as a priority, as current public transport accessibility was 
poor.

The Scrutiny Board raised the prospect of community engagement models 
which would allow residents to contribute to the Kingshurst neighbourhood 
planning.  Members were advised that a project sub-group was already in place 
which focussed on the ‘community offer’ as a dedicated Kingshurst 
development work stream.  

Finally, the Scrutiny Board was informed that the Kingshurst project was at 
stage two of a six stage Gateway Process, which was continually under review.  
The next project stage entailed producing an outline business case.  Options 
would be refined leading to submission of a Planning Application in late 2019.  
The outline business case would be submitted through the West Midlands 
Combined Authority (WMCA) before submission of the full business case.

Having considered the Kingshurst Town Centre report, the Economic 
Development and Managed Growth Scrutiny Board:
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RESOLVED:

1. To note the progress made towards the regeneration of Kingshurst Town 
Centre;

2. To note the findings and recommendations of the Kingshurst Health 
Needs Assessment;

3. To note the identified opportunities to strengthen links to the local 
voluntary and community sector in Kingshurst;

4. To note the proposed approach to housing development opportunities; 
and,

5.  To endorse the strategic approach and objectives detailed in the 
Kingshurst Village Centre Planning Brief and to engage further with the 
Kingshurst Village Centre scheme through the Scrutiny Board’s annual 
work programme for 2019/20.

The Economic Development and Managed Growth Scrutiny Board meeting 
closed at 8:15 p.m.
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• Achievements  
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• Strategic and operational priorities 

• Delivery milestones and key performance 
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SCH Delivery Plan 2019-20 

• SCH is required to 
produce a Delivery Plan 
every year 

• Articulates the vision and 
ambition of SCH  

• It details the work to 
progress the SCH Future 
Strategic Vision (FSV) and 
support / deliver SMBC’s 
Council Plan priorities 

• Progress reported to SCH 
/ SMBC Quarterly 
Monitoring Board – 
chaired by cabinet 
member  

 

• Delivery Plan 18 / 19 
achievements include: 

• Redesigned Homelessness 
service to be compliant with new 
legal duties (HRA 2017) 

• Launched new Wellbeing service 
model 

• Worked with SMBC to develop 
new housing schemes, including 
supported housing Saxon Court 

• Developed / implemented a new 
Asset Management Strategy 

• Taken the lead role in developing 
and implementing Locality 
Working 

• Worked to maintain income levels 
while supporting tenants / 
residents through a period of 
major welfare reform 

• Development of rebrand  

P
age 19



Wider Policy Context – Social 
Housing  

• The Delivery Plan for the coming year reflects the changing 
social housing landscape: 

 
• Grenfell Tower  

• Inquiry  
• Hackitt Review  
• Building a Safer Future – Implementation Plan 

 
Social Housing Green Paper key themes 

• Ensuring homes are safe & decent 

• Effective resolution of complaints 

• Empowering residents & strengthening the Regulator 

• Tackling stigma & celebrating thriving communities 

• Expanding supply & supporting home ownership 

 

• High value vacant homes provisions not being implemented 

• Lifting Housing Revenue Account borrowing cap 
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Strategic Priorities  

• The Plan introduces 6 Strategic Priorities (which 
are informed by the key themes identified in the 
Social Housing Green Paper and which 
complement the Solihull Council Plan priorities): 

 
1. To deliver a step change improvement in customer 

satisfaction and engagement with SCH services 
2. Utilise opportunities for stock growth in the context of 

the Solihull Strategic Housing Framework and invest 
intelligently in the current housing stock 

3. Embed ‘safer homes’ as a core theme, integrating 
tenant engagement as an essential component 

4. Implement Locality  Working 
5. Framework for Staff Development  
6. Increase digital engagement 
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Operational Priorities  

• In addition, the Plan sets out Operational 
Priorities for each service area: 

• Housing and Communities 
• Housing Options & Homelessness 
• Income Collection 
• Estate Management 
• Wellbeing Service 

• Asset Management and Development 
• Stock Investment 
• Repairs Service 

• Customer and Business Support 
• Customer Contact 
• Performance Management  
• Governance  
• Safeguarding 
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Delivery Milestones 
 Strategic Priorities Milestone  By When 

1. Deliver a step-change 
improvement in customer 
satisfaction 

• Deliver improved customer satisfaction as demonstrated by KPI outcomes 
• Implement a SCH wide refresh of customer excellence training 
• Launch the Customer Promise and publish core service standards 
• Introduction of a new policy that will support earlier and swifter resolution of complaints 
• Implementation of a revised customer engagement and involvement framework 
• Review approach to tenant scrutiny 

Q1-4 
Q1-4 
Q1-4 
Q1-4 
Q1-4 
Q1-4 

2. Utilise opportunities for stock 
growth in the context of the 
Solihull Strategic Housing 
Framework 

• Collaborate with SMBC on specific projects relating to stock growth and new build activities  
• Explore the potential for SCH future involvement in Council owned sites 
• Explore opportunities presented by the lifting of the HRA borrowing cap to add to the social housing stock e.g. by 

increasing the acquisitions programme 
• Start on site – two developments (33 homes) 
• Progress development of seven homes (bungalows) built to Passive House standard 

Q1-4 
Q1-4 
Q1-4 
 
Q1-4 
Q1-4 

3. Embed ‘Safer Homes’ as a core 
theme, integrating tenant 
engagement as an essential 
component 

• Safer homes information on website, digital platforms 
• Drop-in surgeries at high rise blocks 
• Monitor and implement recommendations from the Grenfell Tower inquiry, Hackitt Review 
• Delivery accompanied fire risk assessments, involving residents in the programme of annual fire risk assessments 
• Undertake Type 2 and Type 4 (intrusive) fire risk assessments, which will inform strategic oversight of the fire  integrity of 

purpose built blocks of flats within SCH management 

Q1-4 
Q1-4 
Q1-4 
Q1-4 
Q1-4 

4. Implement Locality Working • Develop wider locality networks that engage and embed the role of the health, voluntary and community sectors 
• Launch three locality plans 
• Review locality opportunities for family and case specific partner joint working 

Q1-4 
Q1 
Q1 

5. Staff development  • Roll out of a revised appraisal scheme 
• Support for development of response and appropriate action plans to the employee engagement survey (TEDD), 

including the recently established Staff Engagement Group 
• Review of HR policies, procedures and associated processes 
• Development of the HR intranet and toolkits to support managers and promote self-service 
• Support for Staff Conference  
• Support to leadership development and culture change programme for staff 
• Development of a wellbeing strategy  
• Equality and diversity briefings and training to the SCH Board and staff 

Q1-4 
Q1 
 
Q1-4 
Q1-4 
Q1 
Q1-4 
Q1-4 
Q1-4 

6. Delivery digital engagement  • Improved SCH website design and functionality and the launch of a  SCH App for mobile devices 
• Ensure effective implementation of customer self-serve through ‘My SCH Account’ 
• Implement a new CRM system  

Q1-4 
Q1-4 
Q1-4 
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SCH Delivery Plan 2019-20 
Delivery Milestones 

Operational Priorities Milestones  By When 

Housing and Communities • Embed the Housing Options and Homelessness Staffing and working arrangements to maximise prevention and relief outcomes  
• Review temporary accommodation requirements  
• Continue our work to consider larger office space for the customer facing Housing Options team 
• Further develop the  Solihome Service and achieve 40 placements during 2019-20 
• Delivery the CIH Make a Stand pledge commitments by September 2019 
• Bring forward Stage 1 recommendations for amendments to the Housing Allocations Scheme 
• Monitor and evaluate the impact of  the Housing Contacts contract on low level arrears recovery 
• Further promote the  use of digital rent payment options 
• Develop a supported housing offer 

Q2 
 
Q1-4 
Q1-4 
Q1-4 
Q2 
Q1 
Q1 
Q2 

Asset Management and 
Development  

• Deliver the Repairs Improvement Plan 
• To put customer service at the forefront of the investment and repairs service via a new Customer Service Team 
• Deliver a stock investment capital works programme  
• Conclude the work of the Asset Management Stock Investment Group 
• Refocus our compliance team to become the ‘Safer Homes Team’, promoting simple, non-technical speak and understanding for 

customers 
• Embed a safety culture across our managed stock, engaging with and involving our customers in the safety aspects  of the homes 

they live in 
• Improve performance on responsive repairs (right first time and appointment kept) by achieving the agreed stretch targets set out 

in the Key Performance Indicators 
• Challenge existing practices to promote innovation to improve the services we offer through proactive staff and customer 

engagement  

Q1-4 
Q1-4 
Q1-4 
Q1-4 
Q1-4 
 
Q1-4 
 
Q1-4 
 
Q1-4 

Customer and Business 
Support 

• Priority focus on improving performance on rent collection; responsive repairs (right first time and appointments kept); gas 
servicing; and tenant satisfaction 

• Carry out a SCH Board appraisal and develop a fresh Board development programme 
• Introduce a competency framework for multi-agency safeguarding training 
• Continue implementation of the new SCH Brand 
• Agree an effective measurement that will enable us to report the social value of our work 

Q1-4 
 
Q1-4 
Q1 
Q1-4 
Q1-4 
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Key Performance Indicators  

• The Delivery Plan is underpinned by a set of 
Key Performance Indicators, which this year 
incorporates stretch targets for improving 
customer satisfaction in the following focus 
areas: 

• Repairs 
• New homes 
• Anti-social behaviour 

• These metrics will be informed by survey work 
which is currently being undertaken. The 
agreed targets will be included in the report to 
Cabinet Member at the end of March 
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Ref 
Title 

 
Target 18/19 Target 19/20 

 
Neighbourhood Services 

 


 
Income collection and welfare reform 

 


NS1 
Percentage of rent collected of rent 
due 

97.90% 98.00% 

    

NS2 
Percentage of leaseholder service 
charges collected 
 

98.50% 99.00% 

    

NS4 
Percentage of rent paid by digital 
means including Direct Debit 
  

50.00% 60.00% 

    

WR3 
Reduction in arrears due to Money 
Advice Team intervention  
 

£220,000 £350,000 

    

 
Tenancy and Estate Management 

  

NS9 
Percentage of flatted blocks passing 
inspection (cleaning) 

new 98.00% 

    

NS10 
Percentage of scheduled estate 
inspections completed 
 

new 90.00% 

    

NS33 
Percentage of ASB cases closed with 
successful resolution 
 

95.00% 97.00% 

    

 

Home Options 
   

HO1 
Average stay in temporary 
accommodation (all) - days 

100 112 

    

HO3 

Average stay in temporary 
accommodation (Budget hotels) – 
days 
 

42 10 

    

HO5 
Percentage of homeless approaches 
where prevention or relief achieved 
 

40.00% 60.00% 

    

 

Well Being 
   

WB1 
Percentage of Minor adaptation works 
completed on time 

97.50% 99.00% 

    

WB2 
Percentage of Major adaptation works 
completed on time 

95.00% 99.00% 

     
WB20 

 
 

Net gain of paying Wellbeing service 
users 

revised 108 
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Ref Title Target 18/19 Target 19/20 

 

Asset Management 
   

AM1 
Percentage of properties with valid 
gas certificate  

100.00% 100.00% 

    

AM2 
Percentage of repair jobs completed 
in timescale - All repairs 

98.00% 99.00% 

    

AM3 
Percentage of appointments made - 
Response repairs  

95.00% 98.00% 

    

AM4 
Percentage of appointments kept - 
Response repairs 

96.00% 98.00% 

    

AM7 
Percentage of repairs completed right 
first time 

90.00% 94.50% 

    

AM17 
Average number of repairs per 
property 

2.92 2.78 

    

 

Voids and lettings 
   

VL1 Average re-let time of voids - days 19 18 

    

VL13 Percentage of  rent loss due to voids 0.90% 0.90% 

    
VL16 

Number of Lettable voids 
 

85 85 

    

 

Corporate 
   

CR1 
Percentage of complaints resolved at 
stage 1 

95.00% 97.00% 

    

CR5 Short term staff sickness days 4.00 4 

    

CR11 
Enquiries resolved at first point of 
contact (Contact Centre) 

80.00% 85.00% 

    

CR28 Digital Inclusion customer portal New 10.00% 
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SMBC Corporate Leadership Team  
Comments  

• Important to emphasise commitment to taking a 
community focussed approach through SCH 
service delivery  

• Reflect ambition to be an exemplar in delivery of 
capital investment for example in delivering 
environmental impact measures to support the 
green prospectus and embracing smart technology  

• Highlight work to prevent homelessness  

• Highlight commitment to supporting employment for 
example apprenticeship programme 

• Highlight possible opportunity for involvement in 
Kingshurst scheme  

• Underline the contribution of housing to health 
improvements  
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SCH Board – Final Comments  

• The SCH Board approved the final draft of the 
Delivery Plan on 26 February, having made the 
following additional comments: 

 

• Highlight the performance aspirations of the Board 
• That specific examples be included to show how 

SCH contributes to each of the Solihull Council Plan 
priorities 

• An additional delivery milestone to develop a 
business plan for the retro-fitting of sprinklers in high 
rise flats  

• To sharpen descriptions of the purpose / expected 
outcomes for some of the deliverables 

• Some minor wording and typographical 
amendments 
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SCH Delivery Plan 2019-20 
Final Edits 

• These comments, together with the latest 
feedback received from Solihull MBC, and 
the views of the Economic Development 
and Managed Growth Scrutiny Board (5 
March 2019), will inform the Plan that will be 
presented for approval to the Cabinet 
Member for Environment and Housing (27 
March 2019) 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 

Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 

Kingshurst Village Centre Regeneration 
Scrutiny Board 

5th March 2019 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 

Background – Recap of previous work 

• Identified requirement to demolish The Parade – a decision endorsed by Cabinet 

• Extensive community consultation to demonstrate support of complete demolition 

• Key findings: 

•  Need to review and justify red line boundary to establish what land is needed to 

  deliver a transformational project 

•  Need to review planned commercial floor space to create a sustainable offer 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 

Current Work 

• Currently at Gateway 2: Feasibility / Options – Outline Business Case 

• So far we have secured £4.25M to support development and acquisitions 

• We need to gain control of all land and property in the centre to site to deliver the  

scheme  

• So far we have acquired 4 former right-to-buy maisonettes and 1 retail unit.  

• Ongoing negotiation with NHS regarding acquisition of the Clinic 

• Would like to avoid a CPO as it adds time and complexity, but at this stage we have 

to assume it will be necessary 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 

How are we addressing issues and feed

back from the CBRE scheme? 

• Reviewing retail floor space: 

• Based on commercial input 

• Likely to be less demand 

• Needs to be commercially sustainable 

• Reviewing red line: 

• Important to overcome constraints of previous scheme and determine what land is 

required to deliver a transformational scheme 

• Part of options assessment 

• Identified ‘maximum’ red line and considering how this space can be used 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 

Planning Brief 

• Draft Planning Brief will go to Cabinet in February. This will form the planning framework for the site 

and the evidence base for a CPO should one be required 

• The main components are: 

• Healthy living – health is a local priority so local health needs should influence the design 

• Reduction in retail floor space – approximately 60% less than CBRE assumptions 

• Commercial centre focussed in North of site between church and school 

• Potential for a new road to bisect the site 

• Larger, consolidated residential scheme 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 
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Opportunity Connectivity Lifestyle 

investinukcentral.com @UKCentralComms 
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